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READY WHEN YOU ARE
Category Questions to Ask Responses and Notes
When does the fiscal year begin/end? January 1st through December 31st
Is the budget allocated annually, bi-annually, quarterly, or monthly? Bi-annually. First half begins Jan 1st and second half begins July 1st.
R Yearly budget discussions begin in October and are finalized in December. Changes to second half budget are generally discussed in
late May.
Hardware When are approved budget requests normally submitted to HW vendors? May be submitted mid-Jan, but early February is more common. Early July for second half.
Updates i i is wi i
p Ml pefaTmEre iR A besle T Reporting software provides monthly report. We augment this with data from SQL Server compiled quarterly by DBAs, and data from
storage team.
T — Management provides a percentage based estimate for each division which we map to the various underlying databases to generate
targets.
How long does it normally take to build out or configure the HW? Two weeks from final delivery of hardware.
How long does the test cycle normally take? Two weeks is normal, but an emergency push two day test pass is available.
Do we have a good list of all the products and versions we use? The purchasing team maintains a list for licensing purposes which includes editions and versions.
How will we handle security updates? (frequency, schedule, process, pre-production testing, etc.) Monthly automated push from vendors.
How will we handle patches and hotfixes? Most patches are on_ly deployed as need_ed. W.lndows Server patc.hes are_ automatically _applled from Microsoft as per security updates.
Software SQL Server cumulative updates are applied twice per year proactively using the n-1 version.
Product
Updates How will we handle service packs and other minor releases? Done during the one quarterly "reboot" downtime each quarter. No more than 2 such updates in any quarter.
How will we handle Major version upgrades? Should be synched with hardware upgrades and refreshes; Not more than 1 per quarter.
What are the product compatibility requirements of each product? List maintained and checked by each team as part of quarterly upgrade planning session.
When will we need to adjust our licensing for new versions or editions of the product? Based on needs for upcoming features. Will be discussed at quarterly upgrade meeting at the team level.
Appl ication | Whatisthe normal schedule for updates to our application? (frequency, process, etc) ?é;e:?;::ls':zzgou?;:(;: Sveir\:zloovshent teams. Some major features pushed quarterly on a Wednesday separate from the quarterly
Updates ) ) — — ) ) )
What is the test schedule for different types of application updates? Generally two days from application testing teams prior to rolling out on day three.
What scheduled downtime do we have to work with? One quarterly 15 minute downtime each quarter.
Hou will we group various HW, software, and application updates together? No more than 1 Major version upgrade or 2 smf'aller minor version upgrades per quarter. Major application updates are rolled out in
months other than the quarter upgrade downtime.
Business

Requirements

What are the testing requirements and limitations?

Automated test passes are available for both two-week and two-day test coverage. Any special testing should be discussed at the team
level during the quarterly upgrade meeting.

How will our high availability functionality be used to limit downtime?

What is our rollback plan if the upgrade has serious issues?

VM level backups are taken and available for any quarterly or major application update. Microsoft products will use uninstall procedures.

Notes:

This sample data and the corresponding schedule were created by SOLHA LLC and are copyrighted material. The associated blank sample report which was released at the same time may be freely used and modified by anyone. The SQLHA name and
logo are copyright 2019 and may not be used without permission. This sample data and the corresponding schedule are provided as is with no warranty of any type expressed or implied for those who choose to use it.
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Note: This is what needs to happen in each month in order to smoothly execute on the Sample Update Questionaire. READY WHEN YOU ARE
Previous Year Current Fiscal Year
Janvary | February May September| October | November | December
Place hardware
orders with Generate
Plan hardware | vendors. Plan performance
spend based on [ Major version baselines and
scalability upgrades for scalability Plan hardware
Generate assessment and year. Plan assessment. Generate spend based on
- ) ) ; Check for usable . -
Hardware performance | request pricing |service pack and Build and test Think about hardware Place hardware Build and test performance scalability
baselines and quote for minor upgrades hardware when what problems budget and orders with hardware when baselines and | assessment and
Updates scalability approval. Check | for the first half it arrives. could be & vendors itarrives. scalability request pricing
. place orders
assessment software of the year. addressed if assessment quote for
product lifecycle Check all additional approval.
and release product hardware
changes. compatility and budget becomes
dependencies available.
for this plan.
Monthly Monthly
Monthly | iy Monthly | iy
Monthly automatic y Monthly R 4 Monthly automatic y Monthly R 4
) ) automatic § patching. Q2 i ) automatic § patching. Q4
automatic security X automatic automatic security X automatic
Software Monthly Monthly ) . security ) Upgrade Monthly ) . security ) Upgrade Monthly
) ) security patching. Q1 ) security . ) security patching. Q3 ) security ) )
automatic automatic X patching. ) Window. Up to automatic X patching. ) Window. Up to automatic
Product 5 X patching. Upgrade . patching. 3 ) patching. Upgrade . patching. . .
security security . Proactively 1 Major product security . Proactively 1 Major product security
Upd i X Quarterly Window. Up to 2 Quarterly . . Quarterly Window. Up to Quarterly X X
pdates patching. patching. X R apply SQL Server ) version upgrade patching. X X apply SQL Server ) version upgrade patching.
upgrade testing | service pack or . upgrade testing . . upgrade testing |2 service pack or . upgrade testing ) N
) ) n-1 Cumulative ) while moving to ) . n-1 Cumulative ) while moving to
and signoff. minor product and signoff. and signoff. minor product and signoff.
i Update. 1st half undates Update. 2nd half
P : hardware P : hardware
upgrade. upgrade.
4 weekly pushes 4 weekly pushes 4 weekly pushes 4 weekly pushes 4 weekly pushes
(reduce if (reduce if 4 weekly pushes (reduce if (reduce if 4 weekly pushes (reduce if
needed for needed for VP R needed for needed for VP . needed for
compan compan (reduce if compan compan (reduce if compan
X pany 4 weekly pushes | 4 weekly pushes . pany 4 weekly pushes needed for X pany 4 weekly pushes | 4 weekly pushes . pany 4 weekly pushes needed for X pany 4 weekly pushes
holidays). N R holidays). X holidays). ) X holidays). R holidays). s
Aopli . (reduce if (reduce if (reduce if company (reduce if (reduce if (reduce if company (reduce if
pplication | Rreduce or delay Reduce or delay . Reduce or delay Reduce or delay . Reduce or delay
needed for needed for needed for holidays). needed for needed for needed for holidays). needed for
Updates as needed to as needed to R as needed to as needed to . as needed to
company company company Provide test company company company Provide test company
allow holidays) holidays) allow holidays) environment on allow holidays) holidays) allow holidays) environment on allow holidays)
stabilization and 4 v stabilization and v stabilization and 4 v stabilization and v stabilization and 4
X ) any new systems X ) any new systems X
testing for testing for testing for testing for testing for
to developers. to developers.
Quarterly Quarterly Quarterly Quarterly Quarterly
update. update. update. update. update.
Notes:
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